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Message from our

We have expanded our hours and services at Our Place, and are now open for
lunch on weekends and for drop-in services on Sunday afternoons. We have
been able to open on statutory holidays and have launched a very popular
Sponsor-A-Breakfast program. Our facility is being utilized more frequently,

to better meet our family members’ needs with a greater offering of programs
and services — all a part of our longer-term goal of being open all day, every day.

The financial stability we achieved this past fiscal year has included eliminating
the deficit and implementing innovative ways to cut costs and create efficiencies
within the organization. By partnering in new ways, we have strengthened
relationships with the faith community and established new relationships with
the business community. We thank our employees and volunteers for their
dedication and commitment in support of this ongoing process.

The board of directors completed a governance transition and restructured
committees to better support the leadership of the organization. With this strong
leadership, we look forward to building greater alliances with our community partners.

The collaborative effort and support of our dedicated employees, volunteers,
community partners, supporters and stakeholders demonstrate what we can
achieve when we work together towards a common goal. We will continue serving
our most vulnerable fellow citizens with unconditional love and respect, free from
judgment and criticism. Without the application of these values on the part of
everyone who participates with the family at Our Place, many such citizens would
not experience the heartfelt connections that every human being yearns for.

Warm regards,

Don Evans Shannon Renault
Executive Director Board Chair



DROP-IN CENTRE

EDUCATION

“Art for me is
very spiritual.

It's a medium
for working out
and releasing
the past. It calms
my whole life,”
says family
member Glen.

‘I come to the Drop-In to
meet my friends. The staff

are very helpful. If I'm feeling
down there is always someone
that puts a smile on my face,”
says family member Joe.

We offer our
most vulnerable
citizens a place
to call their own,
where we live,
share and grow
together.




Nourishment,
hope and
belonging for
all in Greater
Victona.

EMPLOYMENT

John Banks, the leader of
LifeRing, an abstinence-based
recovery support group at
Our Place, says, “People fill

up their toolkit with what
they learn at the meetings.
Many people would be back
on the street if this program
wasn't here.”

Roman says, “After finding

out that a family member

was a whiz at reassembling
old computers, I put in a good
word to a local business owner
who hired him. He gained
experience, and then he
opened his own shop fixing
computers. We don't see him
anymore because that's what
happens once people find
work. They want to live their
new life, and leave the old
one behind.”

Gordon, a certified acupressure
practitioner and family member,
has offered more than 1,200
acupressure treatments at

Our Place. He says, ‘It serves
the whole community when
one distraught person gets up
from the table feeling calm.”




“Victoria is a very generous city.
I'm proud of the diversity of

Our Place supporters. Because
of them we are able to offer the
City’s most reliable and consistent
meal service for people in need.
Almost half of the nutritious
and often fresh, seasonal food
served is donated from local
farms, gardens, grocery stores
and others’, says Brian, Manager
of Food Services.

OUTREACH

“I'm so very grateful
that [ have a place
to enjoy a meal
and socialize
without being
rushed,” says family
member Faith.

“Kym, an outreach worker,
got me into detox and then
a stabilization program.
She's there when I need
her without having to put
my name on a waiting list.
Just a brief chat with

her can stop my ‘stinkin’
thinking’ and gets me

back on track,” says Stu,

a long-time family member
who is celebrating two
years of sobriety.

We are an organization with Christian values
and principles. We believe that everyone
should experience unconditional love in a
non-judgmental way.

We are founded on the belief each individual

who comes through our doors will find
inspiration, support and comfort. We believe in
the potential of all and provide opportunities for

We value the contributions of our staff and
volunteers and ensure they are well trained
and supported. We work together as one team
committed to our mission, vision and values.

We strive to create a nurturing atmosphere of
home and family, where all are welcome and
can experience a sense of hope and belonging.
We are inclusive. Our doors are open to those
of all cultures and beliefs.

We believe all who enter Our Place should
feel secure and free from harassment or
mistreatment of any kind. We endeavour to
create a safe atmosphere where everyone can
experience a sense of well-being.




“Caring for my cats,
Thor and Lily, is like
having children that
never grow up,” says
family member Chris.
“We would be in
serious trouble without
getting vet care. It's
expensive. It would mean
I'd have to go without
food for myself and
other things, or worse —
we'd have to give them
up to the SPCA”

SPIRITUAL WELLNESS

‘I have hope
that [ never
knew before,”
says family
member Peter.
"And it really is
all because of
Our Place.”

TRANSITIONAL HOUSING




Supports

Thousands of caring supporters joined us in
helping Greater Victoria's most vulnerable citizens.
Here's the breakdown of how we carefully used
donor dollars to support our mission:

Through hard work
and dedication, we
meet a variety of
critical needs. Here's

a snapshot of this past
fiscal year's services

and supports. o
Open for drop-in on Revenue 6% 46% 48"

Sunday afternoons $3,754,926 \ l Housng  Donatons Gevenma

as of June 1, 2013 Income

7473
360,436 /%

meals showers 2,211 one-on-one O

served sessions with . . .
LG outreach workers Expenses 4* 14 82"

Development Management Programs

$3,591,418

20 long-term 706 265

residents successfully housing employment

transitioned through referrals referrals

our housing program provided provided Total Surplus $ 163,508
Allocation to Operating and Capital Reserves $ 120,000

Net Surplus $ 43508

108 Open for 725 acupressure
detox and lu?lch on & acupulgcture 1,040

treatment
referrals
provided

weekends treatments haircuts

- provided
ESEREE, Al promded Qur financial information is based on audited financial

statements for the year ended March 31, 2013.

hcnGdinner [l 34ltherapeutic [l 3,640 10,752
for statutory foot-care pet food volunteer
holidays treatments servings shifts

as of April 2012 provided dispensed worked




the Future

We are very excited about the
year ahead. As we explore new
ways to more fully utilize our
resources, we look forward to
offering additional opportunities
to help people improve their lives.
Our plans include doubling
program opportunities in the
areas of employment, education
and healthcare while also
increasing the hours Our Place

is open on the weekends.




